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Pam Howard, of the Office of Mental Health, Intellectual Disabilities 
and Early Intervention in Montgomery County, presented the Health 
and Human Services Strategic Plan 2021-2025 at the May CSP meeting. 
 
“I’m excited because this plan is already starting to happen - it’s a liv-
ing, breathing, action-oriented document, and there are places and 
spaces for input,” Howard said.  
 
So what’s in this plan?  Howard shared a quote by Ben Franklin, “By 
failing to prepare you are preparing to fail.”  
 
Howard said if the goal is an integrated health and human services sys-
tem, there needs to be planning and preparation. The plan was created 
through health and human services leadership and creating a health 
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NAMI fights for all individuals to get the best possible care, and we believe that all people should be 
treated with respect and dignity when receiving that care. 
  
Unfortunately, not everybody gets good quality treatment. And right now – unlike inpatient treatment 
for other health conditions – inpatient psychiatric facilities are not required to give individuals a pa-
tient satisfaction survey after a stay.  
   
To not be given the chance – and respect – to share our experiences of care is unacceptable dis-

crimination against people with mental illness.  
 
If you go into the hospital for other types of care, like heart 
surgery or cancer treatments, you would be asked ques-
tions like: 

 NAMI advocates for surveys after inpatient hospitalization 

“Discrimination against people with mental illness is unacceptable”  

Continued on page 2 
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Strategic Plan unveiled at CSP meeting 
By:  Ameika Malcolm, Hopeworx Inc. 

https://nami.quorum.us/campaign/33569/
https://nami.quorum.us/campaign/33569/


 

 

and human services cabinet. The Strategic Plan was divided into phases. Phase 1: frame up. Phase 2: pre-
pare. 
 

Howard said they conducted interviews with focus groups and stakeholders. The plan is foundational, and 
is grounded in our mission, vision, and guiding principles. 
 
“Our goals can only be reached through the vision and vehicle of a plan,” Howard said. “There’s no other 
route to success.”  
 
The guiding principles are:  being trauma informed, maximizing diversity, equity and inclusion, and working 
in true partnership with staff, partners, individuals and families. Principles are woven through priorities: 
access, prevention, and operating as one department. The goal is to work upstream, reach underserved 
populations, and focus on social determinants of health. 
 
People ask, “how can integration be a priority in your plan still? But our question is how can we use all our 
resources as health and human services as one department to maximize quality of services? We need to 
find new ways to meet the needs of people living in the county,” Howard said. 
 
Goal outcomes for services are to improve access to services and improve social determinants of health for 
Montgomery County residents. To do this we need a team of people to make this work. This team consists 
of the governance structure including: the governance team, three continuous improvement teams, action 
teams, advisory groups, and consultants. 
 
Howard said the next steps are to sequence strategic initiatives, convene action teams, establish a routine 
rhythm, implement data collection tools and monitor services, and create evaluation plans.  
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After the presentation of the strategic plan, some participants had questions: 
“Is there a plan to really reach out and involve the people that are most impacted by human services?”  
Answer: Yes. 
 
“Will you be reaching out to all the partners for participation in the advisory groups?” Answer: That is the 
plan. 
 
“What’s going to happen to the Carol’s House property?” 
 
An update was given on land planning at Norristown State Hospital. On March 2019 after the state had en-
gaged the land planner to do a feasibility study, the state announced through a press release that the Com-
monwealth would convey 78 acres of land to Norristown or partner of their choosing, retaining 120 acres 
of land to allow mental health providers to continue their operations. The Coordinated Homeless Outreach 
Center (CHOC), Carol’s Place, and two regional program RTFA’s for adults are on the 78 acres of land.  
 
Governor Wolf and the Secretary of Human Services said they will develop a relocation plan as well as 
identify resources to support the required establishment of a new location to continue services. The up-
date is:  In May 2021, the Department of Human Services and OMHSAS definitively informed the counties 
that property will not be transferred legislatively but it will be declared blighted and then transferred. 
Montgomery County Redevelopment Authority will commission a study (voted on in April) to see if land is 
blighted or not. We are in communication with OMHSAS on how to meet the needs of those people on the 
78 acres and where to relocate them. Right now there is not a complete plan.  
 
Questions and comments:   
“Is it true that there is no money to relocate the programs? Answer: Conversations are continuing.  
 
“There is a need for a higher level of care, the RTFAs were providing that, Carol’s Place is so needed for so 
many people.” 
 
“The process for the land to be considered blighted, what does that mean?” Answer:  As I understand it, it 
means unsafe or damaged in some way.  There is a process through which a municipality can take control 
of that land for better use for the community.  
 
“The process of them wanting the land was pre-pandemic, when the hospital announced their closure of 
beds.  I think they wanted to make it office space, mixed use, commercial space. Is there any possibility 
that they even still want it?” 
 
“In terms of advocacy it would be helpful to know who is involved in these higher level decisions. It’s possi-
ble that the people making the decisions do not recognize the implications of moving these programs, it 
would be helpful to know as advocates who to advocate to.” Answer:  None of these programs are going to 
be phased out.  We want Norristown to be a thriving healthy community and work to create a strong tax 
base for the benefits of its residents AND we want to be sure the needs of people who have been using its 
supports and services are met.  
 

Questions and Answers on the strategic plan - 
Concerns raised about state hospital land and programs 

Continued on next page 
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• How often did doctors listen carefully to you? 

• How often did doctors treat you with courtesy and respect? 

• Would you recommend this hospital to your friends and family? 
 
But the federal government does not require these questions be asked of people who received care 
at a psychiatric hospital.  
  
We deserve to have our voices heard so that hospitals are publicly accountable and, more 
importantly, the quality of care within psychiatric hospitals can be improved. 
  
Raise your voice and tell the Centers for Medicare and Medicaid (CMS)* that people with mental 
health conditions deserve to share their experience of care in inpatient psychiatric hospitals. 
  
You can submit comments here. We have provided a template and strongly encourage you to 
use the editable space to share why you think psychiatric hospitals should have patient satisfaction 
surveys, including your personal story of psychiatric hospital care. Thank you for your advocacy.  
 
Jessica Hart  
Senior Manager, Field Advocacy  
NAMI  

“Can part of the property be blighted?” Answer: Not sure. The 
process was just commissioned so this will take throughout the 
summer.  

 
Comment:  “We need to do some local advocacy to educate people around this property. The issue is the 
people who use the services that we are talking about are pretty invisible to the community.” 
 
“What is at the state level that is driving this?” Comment: Ellen will be doing the SE regional report and Kris-
ten Houser will be coming in July or august. She is the Deputy Secretary of OMHSAS. Maybe we could pre-
sent something to advocate for this at that meeting. Answer: It would be good to make that request ahead 
of the meeting so that she (Secretary Houser) is prepared with the most current information.  You can also 
email Tori Bright for information as well as me (Pam Howard).  
 
Delegate services: OMHSAS does understand that it would be almost impossible to make a change to some-
thing within less than a two-month period, so they offered an opportunity to counties providing delegate 
services not directly by the county. They need to get a waiver to contin-
ue to do that in the next fiscal year starting in July.  
 
“Can you come back and talk to us more about this? We would like to 

hear from the county the thought process.” Answer:  Of course, this is 

part of crisis care, and crisis care is a critical part of our system so your 

feedback is very important.  

Surveys after hospitalization—continued from page one 

Continued from previous page 

Advocacy Alert! 
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Ballot Questions from PA May Primary 2021 - All “yes” votes 

Ballot Questions 

PROPOSED CONSTITUTIONAL AMENDMENT 1 TERMINATION OR EXTEN-
SION OF DISASTER EMERGENCY DECLARATION 

51.83% 
48.17% 

    Votes: Yes: 1,127,537   
        No:  1,047,999 
 

A "yes" vote supports this constitutional amendment to limit the governor's emergency declara-
tion to 21 days unless the legislature votes on a concurrent resolution to extend the order and 
provide that the state legislature shall pass laws related to how disaster emergencies must be 
managed.  
 
 

PROPOSED CONSTITUTIONAL AMENDMENT 2 DISASTER EMERGENCY 
DECLARATION AND MANAGEMENT 

51.73% 
48.27% 

    Votes: Yes: 1,135,782   
        No:  1,059,811 
 
 

PROPOSED CONSTITUTIONAL AMENDMENT 3 PROHIBITION AGAINST DENI-
AL OR ABRIDGEMENT OF EQUALITY OF RIGHTS BECAUSE OF RACE OR 
ETHNICITY 

72.60% 
27.40% 

    Votes: Yes: 1,589,632   
        No:     600,065 

 
A "yes" vote supports adding language to the state constitution that prohibits the denial or 
abridgement of rights on account of an individual's race or ethnicity.  
 
STATEWIDE REFERENDUM-ACT 2020-91 

73.09% 
26.91% 

    Votes: Yes: 1,574,683   
        No:     579,833 

 
MAKING MUNICIPAL FIRE AND EMERGENCY MEDICAL SERVICES COMPANIES ELIGIBLE 
FOR LOANS.  The purpose of the ballot question is to determine whether Pennsylvania voters 
authorize making municipal fire departments or companies with paid personnel and emergency 
medical services companies eligible to apply for loans from an already existing state loan pro-
gram.  
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CSP would like to thank our sponsors 
For helping to make our event a       
Success! 
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     www.namiwalks.org/montcopa 
 
 

To all our sponsors, participants, volunteers, and donors THANK YOU for helping us 
raise awareness, celebrate hope & recovery and stomp the stigma of mental illness. 

Because of YOU, those impacted by mental illness know they ARE NOT ALONE in their mental health 
journey. 

Together we raised $70,000 and counting! 100% of all proceeds stays right here in your community to 
provide life changing mental health programs and events. 

The walk website will remain open for 30 days post walk.  
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Montgomery County Office of Mental  Health 
Update on COVID-19 

 

For current updates in Montgomery County, please go to the 
County’s COVID Hub:  www.montcopa.org/COVID-19.  People 
are encouraged to call ahead to service providers to confirm 
there have been no changes to delivery as public health best 
practices are evolving. Please utilize the Community Connec-
tions program for general questions or help navigating getting 
connected as well as Mobile Crisis and the Peer Support Talk 
Line. 
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LGBTQIA 
PRIDE 

MONTH 
Throughout June, 
Pride Month rally-
ing the Stonewall 
riots in Manhat-
tan in 1969. 
Communities 
across the coun-
try hold parades, 
workshops, cele-
brations, and 
concerts.  
 
 

Marches for civil rights and awareness take place. The month is a time for remembering those who 
paved the way for the LGBTQA community and who continue to do so. It’s a time for education 
and breaking down barriers, too. Look back at the changes and see what more work still needs to 
be done. 
 
HOW TO OBSERVE 
 
Join a seminar or parade near you. See how you can make a difference. Use #PrideMonth to 
share on social media. 
 
To learn more about the LGBTQIA community, go to:  https://www.pinknews.co.uk/2018/04/16/what
-does-lgbtqia-stand-for-the-inclusive-term-which-includes-questioning-intersex-and-asexual-and-
allied-people/ 
 

http://www.montcopa.org/COVID-19
https://www.pinknews.co.uk/2018/04/16/what-does-lgbtqia-stand-for-the-inclusive-term-which-includes-questioning-intersex-and-asexual-and-allied-people/
https://www.pinknews.co.uk/2018/04/16/what-does-lgbtqia-stand-for-the-inclusive-term-which-includes-questioning-intersex-and-asexual-and-allied-people/
https://www.pinknews.co.uk/2018/04/16/what-does-lgbtqia-stand-for-the-inclusive-term-which-includes-questioning-intersex-and-asexual-and-allied-people/
https://www.pinknews.co.uk/2018/04/16/what-does-lgbtqia-stand-for-the-inclusive-term-which-includes-questioning-intersex-and-asexual-and-allied-people/


 

 

 

Celebrate Juneteenth in Philadelphia on Saturday, June 19th. Click the 
link to find out what’s happening. 
 
https://www.visitphilly.com/things-to-do/events/philadelphia-
juneteenth-parade-and-festival/ 

Page 14 
Volume 10, Issue 116 

https://www.visitphilly.com/things-to-do/events/philadelphia-juneteenth-parade-and-festival/
https://www.visitphilly.com/things-to-do/events/philadelphia-juneteenth-parade-and-festival/


 

 
Volume 10, Issue 116 

Page 15 Page 15 

Montgomery County CSP Executive Committee 
 

2020/2021 Co-Chairs 
Provider Member:  Abby Grasso, Executive Director of NAMI  

Person in Recovery:  Danny Kuchler 
Family Member:  Kathy Laws 

 

2020/2021 Sub-Committee Chairs 
Social/Media: Ryan Schweiger 

Advocacy: Kim Renninger, Robin Campbell 
Conference: Erin Hewitt, Lauren Landers-Tabares 

  

2020/2021 Treasurer 
Morgan Killian-Moseley, CST Specialist  

 

Fiduciary - HopeWorx, Inc. 

CSP Reports for May 2021 

 
Election Report -  
 

The election happens in September, we usually are behind, but historically 
June is when we have nominations, and elections take place in July. We 
have 3 tri chairs positions, subcommittee chairs and co-chairs available. If 
you are interested in nominating yourself or someone else, now is the time.  
 

SE regional is starting to have elections as well. There are 3 co-chair 
positions, 2 conference committee, 2 advocacy committee, and 1 
treasurer.  

SE Regional Conference Report -  

The Southeast Regional CSP conference is June 7th from 9am-1pm. We sent 
out a flyer, it will be fun! Karaoke and art. Art group is limited.  

 

Budget Update -  
Total budget: $12,360 Donations: $6,777.46 Actual spent: $9,457.30 Amount left: $9,680.16 
There will be some more expenses coming out of the budget, so think of the amount left as more like $9,000. 
We formatted award write ups, so our budget will increase by $200 to get those printed etc.  
What are some ideas on how to spend the left over money?  
 
We can publicize CSP, get T-shirts with CSP logo on it. This is a great walking advertisement and way to 
connect with people. We can use it for Scholarship funds. With everything virtual there were a lot of 
conferences people had the opportunity to go to because it was online. Maybe there could be some 
scholarships for trainings or conferences people would be interested in attending. Regional CSP has given us 
$1000 to get tablets, it’s a scholarship to get tablets, maybe some money could go to pre-paid internet cards 
to go with the tablets.  
 

CSP MEETING  
CALENDER 

2021 
Meetings are held every third                  

Thursday, monthly @      
Norristown Public Library from  

12: 00-2:30pm 
The next meeting will be: 

Until further notice, these meet-
ings are via Zoom. 

June 17 

July  15 

August 19 
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ABOUT CSP 
Mission Statement: 

     Montgomery County’s Community Support Program (CSP) brings together individuals that 
receive mental health services, their family members, providers and the Department of 
Behavioral Health in an equal partnership to promote recovery and excellence in the delivery 
of community-based mental health services. 

     The committee strives to include a balance of people who use services, people who 
provide services, family members, and interested members of the community at large.   

     The CSP initiatives continue to grow state, regionally and county wide. As the involvement 
increases CSP has become a place that feedback can truly be given to the county from 
individuals that receive services and information can be given that suits the needs and 
requests of those that attend.  

CSP Subcommittees: 

  Advocacy Subcommittee—Works on legislative, policy, communication,  budget, voter 
education and other issues related to mental health services in the county, statewide 
and at the federal level when relevant. At the direction of the CSP Committee, the 
Advocacy Subcommittee gathers information on issues, plans advocacy events and 
creates a monthly newsletter to provide information to the stakeholder network as well 
as the community at large about the work of CSP. The newsletter also provides updates 
on new and changing mental health services provided in Montgomery County.   

 

 Social/Media Subcommittee—Works on facilitating opportunities for people in the CSP 
community to be more involved in the Montgomery County community.  This includes 
implementing the Community Connections grants, which provide funding for people to 
participate in a variety of activities.   The committee also implements transportation 
grants that provide gas cards and SEPTA day passes to CSP community members. The  
annual CSP Poster Art contest is also organized by this committee. 

 

 Conference Sub-committee – The conference subcommittee will plan and fundraise for 
the annual Montgomery County CSP Conference.   

 

 Newsletter Subcommittee—The newsletter subcommittee works to provide information 
to the public about CSP and mental health advocacy. The newsletter subcommittee is 
committed CSP recovery principles which is person centered and empowered by 
stakeholders. Our goal is to provide information through varies media avenue and to 
create a quality newsletter that includes but is not limited to, legislative advocacy, events, 
services, personal recovery stories and creative writing such as poems. Please feel free to 
submit articles and stories to enrich our newsletter. Send to the editor: 
kathiemitchell8221@gmail.com. 

 
 
 Organizations who regularly send representatives to CSP: 
  Central Behavioral Health 
  Community Advocates of Montgomery Co.. 
  Consumer Satisfaction Team of Montgomery  County 
  Hedwig House 
  Magellan Health Services 
  Mental Health Partnerships 
  Montgomery Co. Department of Behavioral Health 
  Montgomery County Emergency Services (MCES) 
  NAMI Montgomery County 
  Norristown Vet Center 
  Resources for Human Development 
  Salisbury Behavioral Health  
 
 

We invite all peers, family members and providers/professionals to attend. 

Community Support Journal 

Join our  

Mailing list! 

 

We have an e-mail list as 

well as a regular mailing, 

to join: 

 

Send an e-mail to: 

amalcolm@hopeworxinc.org 

Or send your contact info to 
the mailing address below 

Meetings: 

12:00 p.m. to 2:30 p.m. 

3rd Thursday  
of each month  

Norristown  
Public Library Community Room 

1001 Powell St.  
(at Swede St.)   

If you can’t attend the monthly 
CSP meetings but would like to 
give your feedback on topics we 

discuss, please email us at  
amalcolm@hopeworxinc.org  

Website:  www.montcopacsp.org 

1210 Stanbridge Street,  

Suite 600 

Norristown, PA  19401 

610-270-3685 

Montgomery County Community 

Support Program (CSP) 

CSP Principles 

 Consumer Centered/ 
Consumer Empowered  

 Culturally competent  

 Able to Meet Special 
Needs  

 Community Based with 
Natural Supports  

 Flexible  

 Coordinated  

 Accountable  

 Strength Based  

Kathie Mitchell, Newsletter Editor 


